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Editor's Note

Looking at the current employment process and the plight of the
qualified, yet unemployed professionals, there is a need to generate
clean alternate income. The best alternative is entrepreneurship.

Business Asia, an initiative of TrillKkom InfoWorks has taken this
publishing step to reach out to this community of innovators and
solution finders. In this book, we have attempted to share some of
our experiences during our own journey. This book is meant for
entrepreneurs at all stages — aspiring entrepreneurs, beginners,
experienced, professional, serial entrepreneurs, coaches, incubators,
mentors, professors, school and college students, and anyone who
wants to know about some aspects of effective entrepreneurship.

An attempt has been made to represent different aspects of the
journey in the form of infographics for easy reading and grasping. It
is boring to read only text, hence, in this book, I have introduced
pictographics as a form of message delivery.

We look forward to engage with our community and get wvital
feedback and also engage them to adopt and adapt such learning to
their field of expertise and passion. Business Asia is a platform
intended to serve distilled commentary from people like you across
subjects and geographies. This is our first attempt and hence we
beckon your participation and active engagement.

Do write to us at inputs@businessasiamedia or send us a voice
message on WhatsApp, with your message and name, contact and
area of interest on +91 63606 17899. Together we plan to build a
formidable, collaborative & purposeful platform.
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Sustainable Entrepreneur e l
State of “equilibrium” s

Successful Entrepreneur

Who has made a lot of money in a short
span of time.
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Entrepreneurship is
about building your
capacity to take
risks to reap in
monetary and
other rewards.
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Career Options

“employed or self-employed”

The Decision-Making Process

1) What Is your passion?

&) What Is the Initfal feedback?
7) Do you have falth in your offering and It's potent
B) Do you have any family member

suppart you unconditionally to take your
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property evaluate the options with data
and in a systemabc way to make an

informed decirsion
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ept with your IThends and Tamiy

% oF fTriends wiho are willing o

oncept forwand

Considerations

Diraw a comparnson between being salaried
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Entrepreneurship is about
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monetizing your
concept or skillset.

business practices

+

Preparing the Journey
prepare

s

What will be the brand name?

What will be the nasme of the legal sntity !

Wihat will be the bype of legal entity [private
Hmited ( Pyt Lid], pulslic lmited (L td)
- pHEr RN compansy [OPT
sole:proprietorship, partnershep, Brrdted
laklity partnership (LLP], freslance, &ic

How many members will be invobved initlally
s the cone or founder beam

What will be the smount of initiel

irvestment ’

Who will do the initial Investment?

Haowr will yoii takos caee of company SO0t

How do you plan to gross and expand your

raach?

Which activities will you outsourcs?
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Which activitiens will you hareie yourself?
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brainstorming

Each of these points require careful
thought and planning with proper
paperwork in place
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Entrepreneurship -
mindset and attitude

Positive Mindset and Attitude MNegative Mindset and Attitude

With this attitude, an entrepreneur wil will pose unnecessary challenges
always be solution-focused in without proper justification
every discLssion
sl o i 2
L — =
!- -" Consequences and Impact
Entrepreneurs with a negative mindset or an
/ arrogant attitude will only make enemies,
an entrepreneur with a down-to-earth approach
towards people, will be more careful in
maintaining relations with all business
partners and associates,
.
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Relationship building

Network to Build Relationships

Artend meetup events have a
conversational exchange about
the businesses.

Creating awareness about
your business, products and
services, Attempts to be
made to not sell anything
to anyone. Send a follow
up email to all the

people whom you have
met and spoken to

be careful to not harass
or bombard them with
too much information.
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selection

selection process - selecting a vendor to
service different business needs like

a company secretary, accountant, auditor,
technical team, marketing agency,
banking partner, investor, employees, etc.

Identification

Make a comparison list between at least three
service providers to get a holistic view.

Comparison Chart

idering va
of product and

Considerations

additiona
all outside the

tial requirements,
competitors’ offerings
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Core framework
4 of the business

) The financial
> system

Resource

Resources primarily include
accountants and auditors who
manage the financial system,

Dos and don'ts for
maintaining a
“financially

healthy”
business. (
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formulating the business
model. The business
model should be designed
for a steady sustained and
consistent growth.

Product or Service?

Business Model for Products

The product is a one-time revenue
generator

Each product that is rolled out, must
be constantly innovated
and upgraded. To
maintain sustainability
in the market, the

older versions need

to be “faded out”.

=
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Business Model for Services

The service plan will be a continuous
revenue fetcher. Services are
generally based on creating
something from a person’s skills,
talents and capabilities.
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Support functions for your core business
activity these do not generate revenue;
however, they indirectly impact the revenue
generation process.

Compliances -
Internal & External

Internal compliances efficient functioning
of various business processes.

External compliances various filings as per
prescribed formats that need to be

periodically completed and reported to the
various government and governing bodies.

Human Resources

Recruiting employees, completing the
paperwork and other formalities,
employee engagement and attrition.
Managing the entire life-cycle of
employees

Marketing Strategy Consultant

Different strategies to increase revenue
growth. Acquire customers, enter strategic
partnerships, run promo campaigns online
and offline, etc.

Ayaz Zanzeria Page 9 of 12 i‘



= | Journey Of An Entrepreneur =

Do not do everything for

money

+ Attend Entrepreneurship Events

I will heln vou learn different acspecte about

It w p you learn differe
= entrepreneurship and it will he

Yy W ou N tt
n " " Explore various collaboration options in the form of

Social Media Marketing = P —

The tendent ¥ 15 o write to expand o
your reach the key is to have a smaller P o
but more effective reach -’ 1
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